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West Rusk Intermediate ACE Executive Summary 

2018- 2019 

 
A. Overall Strengths and Next Steps 

a. Strengths 
i. Maintained high attendance rate on West Rusk Intermediate campus 
ii. Documented low discipline referral rate at West Rusk Intermediate campus 
iii. Experienced high level of parent participation at West Rusk Intermediate campus 

 
b. Accomplishments 

i. Became a Local Evaluation Support Initiative (LESI) pilot district 
ii. Exceeded the expected parent attendance goal by 244% 
iii. Became a part of New Summerfield’s ACE program begun during Cycle 8 
iv. Created a Family Resource Center at West Rusk Intermediate Site Coordinator’s 

Office.  
v. Provided new and/or different enrichment programs on each campus every 6 weeks 
vi. Developed an Action Plan that became an example for other districts and presented 

at OSTI-CON with TEA 
vii. Initiated the Weikart Youth Program Quality Assessment. 

 
c. Next Steps 

i. Implement the grant Action Plan focusing on Social Emotional Learning in 2019-2020 
ii. Continue adding more resources in both Family Resource Centers 

1. Strong Fathers Strong Families http://strongfathers.com  
iii. Fully implement Weikart Youth Program Quality Assessment. 

 

B. Brief Center Overview 

 

West Rusk Intermediate (3-5) 
Location: New London, Rusk, Co. 
271 students (2018) 

13% African American 
28% Hispanic 
55% White 
4% Other 

 
29% federal poverty 
79% economically disadvantaged 
55% at-risk 
15% EL 

 
$988 budgeted per student 
 
 

Unique Attributes: 
 Rural school with limited community resources 

 Problem-based learning - program focus 

 Partnership with Rusk Co. Boys & Girls Club  for summer session 

 Workforce preparedness classes for adults 

 

 

  

http://strongfathers.com/
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C. Implementation 

 

West Rusk Intermediate (3-5) 
Students 

150 Total (70 required) 
  93 Regular (45 day) - 62% 
  57 - Non Regular - 38% 

 
 83 or 89% of 45-day students attended an average of 2-3 hours 

daily. 

 
Adults 

98 - Total  (40 required) 
46 - 2 times or more - 44% 
52 - 1 time - 56% 

 
 44% of the parents attended activities two times or more 

 Parent attendance exceeded goal by 244% 
 

 
 

D. Local Needs and Local Outcomes 
a. Local Needs 

The ACE program at West Rusk Intermediate is based on the 2016-17 TAPR and is designed 

to impact student performance and promotion at all grades and in all subjects that are below 

the state average. Hours of operation include hours before and after school that 

accommodate working families, and the entire program will help students transcend their 

current socio-economics limitations. ACE goals and objectives mirror the District Campus 

Plans and closely follow the requirements of the grant. 

b. Local Outcomes 

West Rusk Intermediate (3-5) Activities 

Fall 2018  
 12 Academic  
 13 Enrichment 
 3 College & Career 

   7 Family  

Spring 2019  
7 Academic  

24 Enrichment  
4 College & Career  

 6 Family  

Summer 2019  
0 Academic  
3 Enrichment  
0 College & Career  
0 Family  

Total 2018-19 
19 Academic 
40 Enrichment 
  7 College & Career 
 13 Family  
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West Rusk Intermediate 
Grades 3-6 
2018-2019 

# Students in ACE 150 

Course Completion 99.3% 

Core GPA 
A’s & Mostly A’s 
B’s & Mostly B’s 
C’s & Mostly C’s 
D’s & Mostly D’s 

F’s 
NA’s 

 
90 
42 

9 
0 
1 
7 

Promotion 149 

Attendance 95.6% 

Discipline 
Criminal Referrals 

Non-Criminals Referrals 

 
0 

37 

 
c. Campus Logic Model 

i. Each student should meet or exceed Meets Grade Level performance on the 
STAAR ELAR assessment. 
Of the students attending 45 days or more with an average attendance of 2 hours or 
more per day, thirty-one out of 67 students or 46% in the 4th and 5th grades taking 
the STAAR ELAR assessments scored either Meets or Masters level. This includes 
31 or 77% of the students who moved up at least one level. 
 

ii. Each student should meet or exceed Meets Grade Level performance on the 
STAAR Math assessment. 
Of the students attending 45 days or more with an average attendance of 2 hours or 
more per day, 22 out of 67 students or 33% in the 4th and 5th grades taking the 
STAAR ELAR assessments scored either the Meets or Masters level. This includes 7 
of the students who moved up at least one level. 
 

iii. High quality afterschool enrichment programs that include a variety of 
activities will support the development of social, mental, physical, and creative 
abilities of all ACE students. 
While academics is the primary focus of West Rusk’s ACE program, all enrichment 
and college and career activities include elements of social, mental, physical, and 
creative development. In exit interviews, students reported not only having fun but 
were eager to have the opportunity to try new things such as coding, photography, 
drumming, and gymnastics. 
 

iv. College and Career activities will increase college and career awareness, 
readiness, and success and will promote an understanding of career 
opportunities and pathways. 
Intermediate students in this rural area have limited access to actual career and 
college-related experiences. Eight activities focusing on coding and using computer 
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technology as a tool helped students to develop conceptual understandings that will 
pave the way for increased science and mathematics achievement in later years. 

 

v. Families will be given opportunities to gain new knowledge and engage in 
quality family time with their children. 
Thirteen family engagement activities provided parents multiple opportunities to 
interact with their children in a relaxed educational environment. Activities varied from 
games and trivia nights, canvas painting, a petting zoo, and an outdoor movie night. 

 
vi. WRCCISD will build a strong parent engagement connection in the primary 

years and plan for it to continue as students progress from K to grade 12. 
Parent attendance at 9 family engagement activities far exceeded the required grant 
goal of 40 by 58 or 244%.  A campus goal of 36 parents attending more than once 
during the year was exceeded by 10. 

 
E. State Outcomes (by Major Texas ACE Goal/Objective Areas) 

a. Improve academic performance, increase grade promotion, and target all identified 
students including the focus campus. 

i. ELAR: Thirty-nine out of 90 students or 43% in the 4th and 5th grades taking the STAAR 
ELAR assessments scored on the Meets or Masters level. This includes 31 of the 
students who moved up at least one level. 

ii. Math: 22 out of 67 students or 33% in the 4th and 5th grades taking the STAAR ELAR 
assessments scored on the Meets or Masters level. This includes 7 of the students who 
moved up at least one level. 

iii. Promotion: Ninety-five percent of the students in grades 3-5 were promoted. 
 

b. Improve attendance by offering a broad array of enrichment services for targeted students 
PK-12. 
In addition to attendance goals being met, 48 College and Career and Enrichment Activities were 
provided. Student input through Voice and Choice contributed to the success of this grant goal. 
 

c. Improve student readiness for College and Career. 
ACE activities on this campus were created to encourage the development of “well-rounded” 
students, emphasizing soft skills such as leadership, problem-solving, and risk-taking, in areas 
beyond traditional courses and content areas. 
 

d. Offer families active and meaningful engagement in their child’s education along with 
literacy opportunities. 
During the first year of the Cycle 10 grant on this campus, parent engagement was outstanding. 
Attendance was more than double the goal set by the grant. A Parenting Resource Center for 
West Rusk Intermediate will be created in the 2019-2020 school year. 
 

e. Increase opportunities that build positive social mindsets and positive behavior. 
A Plan of Action was written to address this objective, and initial steps are currently being 
initiated. Full implementation will begin in fall 2019.  
 


